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Pivot Leadership



piv·ot

1. a person, thing, or factor having a major or central role, 
function, or effect

2. to change direction
3. basketball. to keep one foot in place while holding the ball 

and moving the other foot one step in any direction
4. to modify a policy, opinion, product, etc., while retaining 

some continuity with its previous version, especially as part 
of a strategy to appeal to a different audience:



lead·er·ship
1. the office or position of a leader
2. capacity to lead



lead·er
1. something that leads
2. something that ranks first
3. a person who leads such as

• Guides
• Conducts
• Directs
• Commands
• Manages
• Presides
• Charges



“Leadership is
intentional influence.”

–Joseph Grenny



in·flu·ence

1. to affect or alter by indirect or intangible means
2. to have an effect on the condition or development of



“At the end of the day, what
qualifies people to be called
‘leaders’ is their capacity to
influence others to change
their behavior in order to
achieve important results.”

–Kerry Patterson





Answers the question:
“What should we do?”



Getting people to do it.



Pivot Leadership



“Changing direction while maintaining continuity to influence 
others to change behavior in order to achieve important results.”



Adaptive Influence



4 PotentialPivots



Pivot One: 
See the Cup 
of Opportunity



Cup Half Full

Cup Half Empty



Thankful
for the Cup



“A pessimist sees the
difficulty in every
opportunity; an optimist
sees the opportunity in
every difficulty.” 

—Winston Churchill



What Opportunities 
did 2020 Bring You?



Pivot Two: 
Be a Coach







Judge

(Boss)

Coach

(Mentor)
vs.



Mentorship
“Our chief want in life is somebody
who will make us do what we can.”

— Ralph Waldo Emerson

“Management is about persuading people
to do things they do not want to do, while
leadership is about inspiring people to do
things, they never thought they could do.”

— Steve Jobs



Pivot Three: 
Halftime Adjustments



Remember the Titans



COACH YOAST: “He’s on to you coach. You’ve got 
to throw something at him that he’s not ready for.”

COACH BOONE: “Fake 23 Blast with a Backside 
George Reverse. Like your life depended on it.”



“Vision is a destination—
a fixed point to which we
focus all effort. Strategy
is a route—an adaptable
path to get us where we
want to go.”

—Simon Sinek



“A pivot is a change 
in strategy without 
a change in vision.”

- Eric Ries



Halftime Adjustment



Halftime Adjustment



Failure to Adjust



“The greatest coaches
make the best halftime
adjustments.”

—John C. Maxwell



What Adjustments will you make?



Pivot Four: 
Make It Rain



How do you get water 
to the end of the row?



Make it rain!



We make it rain when…
• People are connected to your purpose and mission.



During a visit to the NASA 
space center in 1962, 
President John F. Kennedy 
noticed a janitor carrying a 
broom. He interrupted his 
tour, walked over to the 
man and said, “Hi, I’m 
Jack Kennedy. What 
are you doing?”



“Well, Mr. President,”
the janitor responded, 
“I’m helping put a
man on the moon.”



We make it rain when…
• People are connected to your purpose and mission.
• People feel connected to the why behind the change.



We make it rain when…
• People are connected to your purpose and mission.
• People feel connected to the why behind the change.
• People are empowered with the skills necessary to 

navigate change.



“An organization’s ability to
LEARN, and then translate
that learning into ACTION
rapidly is the ultimate
COMPETITIVE ADVANTAGE.”

—Jack Welch



“If you don’t have a competitive
advantage, don’t compete.”

—Jack Welch







Next steps to becoming a 
Pivot Leader



May 6, 2021
Online Product Preview

May 27, 2021
Online Product Preview



4 Pivots
4 Potential Pivots

• See the Cup of Opportunity
• Be a Coach
• Make Halftime Adjustments
• Make it Rain


